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Introduction

This document defines the overall roles and responsibilities required to achieve RoHS compliance. The intention is to make the big picture clearer until the lower level procedures are updated or created.
The RoHS web achieving compliance page shows the compliance work flow.

Roles and responsibilities

Product Division Marketing
· Divisional marketing / customer support respond to customer queries on RoHS status within the scope of the policy statement.

· To provide forecasts / orders for compliant product to production.

· Define how any non compliant stock is to be sold by the subsidiaries.

Product Division management team – technical, marketing, and operations 

· Setting of priorities for assessing current non compliant designs.

· Develop and communicate a strategy for implementation of design changes resulting from RoHS legislation – e.g. component obsolescence issues, process changes, market demand.

· Define who in the Division communicates the status of the RoHS activities to the subsidiary companies. Ideally one point of contact for all matters RoHS. The manager of the current product lines is probably the ideal choice.

· Enforcement of the RoHS procedures.

Design – all Product Divisions and Group Engineering

· To design new products using compliant parts and production processes i.e. to ensure the design bill of materials specifies compliant parts.

· To ensure that the performance of the design is satisfactory following any changes made to achieve compliance.

· To ensure that the performance of the design is satisfactory following any changes made after designs are signed off as compliant. 

Component Engineering

· To conduct assessments of parts, new materials, and new finishes, 
· In conjunction with Vendor Assurance and Purchasing assess the adequacy of manufacturer or supplier statements,
· In conjunction with Vendor Assurance and Purchasing review the findings of supplier or manufacturer visits,

· To maintain the records of these assessments.

Project Purchasing 
· To work with Component Engineering and Design to gather the data needed for the assessments and where needed to assist both areas with sourcing alternative parts.

Production Purchasing

· To ensure the availability of compliant components to meet agreed production schedules.

· To work with Component Engineering and Design to gather the data needed for the assessments and where needed to assist both areas with sourcing alternative parts.

Vendor Assurance

· To conduct supplier and manufacturer assessments as required 
Production Goods In and Assembly

· To ensure that the parts stock that makes up any one compliant design bill of materials is proven compliant,
· To use the approved compliant production processes e.g. soldering,
· Ensure records are kept as required.

Production Control / Assembly shop floor management
· To ensure cut in of design and process changes are scheduled to meet agreed customer orders for compliant product.

Production Engineering

· To update the relevant production documentation following changes made to assure compliance.

· To ensure that any subsequent changes made to production processes do not affect compliance.

Service Centre co-ordination

· To implement and maintain compliant processes at the service centres i.e. to ensure that these activities do not affect compliance.

Retrofit / support

· To implement and maintain compliant processes when working on installations, service activities etc. i.e. to ensure that these activities do not affect compliance.

Sales

· Respond to customer queries on RoHS status within the scope of the policy statement and the further information on the RoHS web.

Subsidiary companies
· To turn over the stock of non compliant product as defined by the product divisions
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