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Attendees

	Nick Matthews (Health and Safety Officer)
	John Barnett (Old Town)

	Alan Walsh (Chairperson)
	Ian Roberts (Woodchester)

	Sam Peachey (Secretary)
	Debbie Vickers (New Mills)


Apologies

	Elaine Pierpont (Woodchester)
	Andy Poole (New Mills)

	Glyn Polly (New Mills)
	Dave Smith (New Mills)

	Chris Platt (New Mills)
	


A. Management of Health and Safety

1. Near Miss Forms
Collection of near miss forms for use in data collection is now on trial at the Woodchester site (see action from 11/06 minutes). Ian Roberts delivered some of these to Nick Matthews at the meeting.

It was decided that it would be useful if there was a link to the near miss form (currently under utilities/forms and templates/W.doc near miss issue 01.doc.). A link can be added from the Insite home page to the near miss form.

	Contact IDT to add a link to the form in the grey border of the H+S homepage.
	NM


2. Parking On Yellow hazard Lines
Cars can still be seen parking on yellow hazard lines at New Mills. This could block the access route of emergency services vehicles. Parking spaces were seen to be a problem across all Renishaw sites. This problem has been reduced by stickering vehicles in the past, but this is not a preventative measure. If the display of employee badges is made compulsory, this would reduce the problem by-

a. Offenders could be identified.

b. People could be contacted to move vehicles quickly.

	Enforce policy of displaying employee number on front windscreen of car
	BM


3. LEV (Local Exhaust Ventilation) Filtration Equipment

There are two areas where LEV equipment has caused an issue in the past quarter.
Firstly, the LEV unit was removed from Old Town and taken to Woodchester. A make shift LEV has been constructed from an extractor fan and some flexible tubing. This is only a makeshift solution and will need to be replaced. Although the amount of soldering at Old Town is less than at Woodchester, there is still a need for an LEV system
Secondly, there was an incident at Woodchester where the LEV fans were switched off before the holiday, but were not turned on afterwards. The lack of extraction resulted in adverse effects such as sore throats and sore eyes. The situation has now been rectified by fitting an alarm to indicate when the fan of the LEV is not switched on.

	Ensure an LEV unit is fitted at the Old Town site, with the same fail safe equipment as installed at Woodchester
	BM/NM


4. Health and Safety Representative / First Aider Meetings
There was support in the meeting for the type of meetings that Gui Festa holds in Woodchester – management meetings where health and safety reps are invited in towards the end to discuss health and safety issues. Currently, there are no first aider meetings for each site. It was felt that it would be useful to at least invite a first aider to the health and safety meeting.
	Add Emma Jenkins (head first aider for New Mills) to New Mills site meetings
	BM/NM


B. Response To Legislation Changes
1. ROHS and lead free solder
The fumes from the soldering process are a greater risk when using lead free solder because

a. The flux component of the solder is more aggressive

b. The solder is used at a higher temperature than leaded solder

c. The duration of the soldering process is generally longer due to less effective wetting.

This information needs to be communicated to employees who regularly use soldering irons and should be mentioned in the soldering training.
	Prepare document to distribute to production managers wrt the effects of lead free solder
	NM/BM

	Can information on solder extraction / health risks of fume inhalation be updated in the solder training programme?
	J. Niblett


C. Site Related Issues: New Mills

5. Small Batch Noise Levels
There have been issues with the noise in the Small Batch/ Development Machine shop area as follows

· The sound levels in the area have moved from the the categorisation of ‘optional’ ear defenders to ‘recommended’ ear defenders following the introduction of new legislation reducing the limit from 90dB to 85dB.

· The noise level produced by the Mazak FJVs is variable, depending on spindle speed and the type of machining operation. Spindle speeds have been reduced to lower noise levels in the room.

· It is necessary for people in the office ‘cell’ to wear ear defenders. This is not ideal if people are to be sat down at a PC using the ear defenders – can the office/ admin area be separated from the maching area?

· The area is laid out with the ‘horseshoe’ of desks as a visitor show piece. However, health and safety must be a priority over how the area appears to visitors to the site.

	Action
	Who

	Fit acoustic ceiling tiles above the machines to reduce noise levels.
	P Joynson / NM


D. Review Of Previous Minutes

1. Outstanding Actions From 11/06 Minutes (All in Italics):

a. Distribution of H+S reps and first aiders

This requires review following the new site at Stonehouse, movement of employees from Old Town to Woodchester and movement of employees around the New Mills site.

First aiders are now distributed depending on the risk of injury in an area, instead of the number of people per first aider.  First aid coverage has been recently assessed at the Woodchester site

	Review H+S rep and first aider distribution on all sites
	NM



Action outstanding
b. Consistency of health and safety focus across company

This varies across different sites, the best-organised sites being Old Town and Woodchester. 

      Site meetings need to be introduced at Stonehouse and need to be restarted at New Mills.

	Liase with management to ensure these are introduced
	NM



Action outstanding
Response from Stonehouse management:
The management team at Stonehouse recently discussed the merits holding of a regular H & S review meeting at the Stonehouse site. It was decided that on balance the disruption to shift patterns that arises from ensuring all three shift can meet together did not provide enough benefit to H & S of people working at the site, or the business for it to commence. We concluded that it would be appropriate to continue with the H & S reps to continue to feed back operational and H & S concerns through their supervisory structure and where appropriate to Brian Marsh/Nick Matthews who attend the site for at least 2 days/week. Any of these concerns raised are then discussed and actioned at the monthly site management meeting.

c. Audits and audit actions

Audits need to be passed over to the quality department. Currently, audit reports are being manually entered on to Insite by AW. A support team is needed to manage the transfer of audits from the committee to a joint quality/ committee management.

    Non conformities from audits require chasing up for actions. It is depressing for reps to reaudit areas where non conformities are still present from the last audit (usually a 2 or 3 year period)

	Liase with quality department wrt merging quality/H+S audit system
	NM/BM/AW



Action outstanding
d. Updating Health and Safety contact information

	Action
	Who

	Health and safety law posters should be updated to include Nick Matthews as health and safety officer.
	BM/REPS

	An email communication needs to be sent communicating Nick’s appointment to the post to raise awareness
	BM



Action outstanding
e. First Aider Responsibilities

Enquiries have been made concerning the responsibilities and scope of first aiders.

	Investigate if a document outlining responsibilities of first aiders is provided after training
	AW


 **UPDATED: Action to produce a new document outlining responsibilities and role of first aiders**

	Investigate if a document outlining responsibilities of first aiders is provided after training
	E. Jenkins


f. Machine Shop Area

There are currently problems with coolant spillage from RAMTIC machines in the machine shop. The floor is constantly cleaned of spillages. Currently, site management are dealing with the problem. Are the size of drip trays on the machine adequate?
Rodney Hancock has prepared a risk assessment. Process Technology department are investigating how to solve this problem.

Response from Stonehouse management:

The level of spillage from RAMTIC machines has improved dramatically since the introduction of the newer FJV machines. Given the fundamental design of the system, additional or larger drip-trays are not practical, and prevention of leaks has been taken almost as far as is practicable. For the above reasons we have recently invested several thousands of pounds in several additional small floor cleaning machines which are in use by operators to ensure that any leakage is dealt with promptly and with ease.

















